
A social and recreational club for uniformed personnel required 
a dependable setup for their physical AGM in Singapore. With 
500 members attending in person, they needed accurate 
registration, reliable voting, strong audio support, and clear 
visual communication. Tight setup timing, safety requirements, 
and the need for smooth agenda flow made the event highly 
demanding. The client’s priority was to conduct a transparent, 
well-organized AGM where every participant could follow 
proceedings confidently.

Client Requirements

● Accurate onsite registration for voting and non-voting 
members

● A trustworthy real-time voting system for 200 onsite 
participants

● Clear audio and visual support for both rehearsal and 
live AGM, as well as award ceremony after the AGM

● Audit-friendly voting records and transparent results
● Staging, screens, QR scanners, and safety-compliant 

logistics

Globibo delivered an end-to-end AGM solution with real-time 
voting, unique logins, automated SMS notifications, and audit 
reports. A complete AV setup—mixers, microphones, switchers, 
comfort monitors, recording, and onsite crew—supported clear 
communication. Logistics such as staging, stands, QR scanners, 
and late-night setup alignment ensured the event ran smoothly 
from rehearsal to completion.

INDUSTRY NAME
Military Association

LOCATION
Singapore

PLATFORM
● Events.Studio

SERVICES

Globibo provided the full Technical Production for the AGM to a 
social and recreational club for army personnel in Singapore.  

Globibo provided the real-time voting system that included 
registration & quorum management, as well as all audio-visual 
equipment for the venue.

SETUP

● 4 Large-Scale LED walls
● 3 Video Switchers
● 2 Broadcast Cameras
● Tabletop Conference Microphones
● Wireless Microphones
● Audio Mixer with Recording
● Confidence Monitors
● Long-range clickers
● Timer Solution
● SMS Gateway
● 30x QR Codes Readers with Laptops

Globibo drives engagement at events through 
reliable and engaging conference equipment. The 
team develops generative & engaging event 
technology solutions to help clients excite 
attendees and create growth opportunities.
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Globibo’s real time Voting Solution 
for Military Organization
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Technical Director
To provide senior advise on the planned preparation as 
well as live-execution during the event, a senior technical 
director was committed to the event to support the client 
team.

Voting Platform Manager
The Voting Manager prepared and paired voting pads 
with the corresponding transponder network, monitored 
the registration desk as well as system configurations. 
The voting manager also reviewed network bands and 
fine-tuned the settings onsite.

MANAGEMENT OF CHALLENGES

Venue Logistics
Setup was on Thursday with Rehearsal on Friday. But 
Friday night, the room was booked for a dinner 
function. Therefore all equipment had to be dismantled 
and set up again on Saturday midnight to be ready for 
Sunday morning

Voting Security
Considering the event is for a military organization, 
special requirements had to be considered for voting 
and data security.

Support Team Coordination
The Client had a support team of around 30 staff that 
had to be integrated into the platform and AV 
workflows. Ensuring that all staff had the right 
information, knew the processes and executed properly 
to ensure Quorum can be properly established required 
a high level of supervision and communication.

Globibo drives engagement at events through reliable 
and engaging conference equipment. The team 
develops generative & engaging event technology 
solutions to help clients excite attendees and create 
growth opportunities.

www.globibo.com
www.events.studio 

 

A successful event hinges on teamwork. Effective collaboration, 
clear communication, defined roles, and meticulous planning 
contribute to seamless execution. Each team member's expertise, 
dedication, and synchronized efforts create an unforgettable 
experience that meets objectives .

ROLES / TEAM MEMBERS
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AV Crew
The venue had a substantial amount of inbuilt 
infrastructure for Video, Light, and Audio. The role of the 
AV Crew was to leverage the equipment as much as 
possible while ensuring stability for a high-stakes event. 
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